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Abstract

This study aims to determine the effectiveness of the implementation of the main
tasks at the Central Lampung Regency Micro, Small, and Medium Enterprises
Cooperative Office, to find out what aspects hinder the effectiveness of the
implementation of the main tasks and functions in the field of cooperatives Micro,
Small and Medium Enterprises in Central Lampung Regency. The research method
used in this research is a type of qualitative research with a descriptive analysis
method. The purpose of this method is to examine and describe qualitatively. All
data was obtained directly from informants in the field using interview and
observation techniques. The results showed that employees have carried out their
duties, although they were not fully completed on time. Their actions in carrying out
their activities were in accordance with the expected results, and based on the quality
of their work, they have carried out their activities. There are inhibiting aspects,
namely, that there are employees who have not carried out their main duties and
functions properly. It often happens that employees work instead of the main tasks
that should be carried out, so that these employees do not carry out their work
optimally. The density of the tasks given by the leadership means that there are often
overlapping tasks and authorities carried out by employees at the Trade Office of
Bandar Lampung City.

Keywords: Effectiveness, Main Duties and Functions.

Introduction

Government organizations, in an effort to realize government goals, are
expected to pay attention to the principles of efficiency, accountability, openness, and
cooperation so as to create a productive work climate and be able to provide excellent
service to the community (Kamarasyid, 2019). For this reason, government officials
must understand their main duties and functions so that the administration of
government does not overlap, which results in efficiency and is not professional

(Agusta & Jaya, 2021). To create efficiency, accountability, openness, and
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cooperation, government apparatus must have a set of skills (competencies) that aim

to improve apparatus performance (Didik, 2021). This shows that the government
has a desire to build responsible and professional governance and good governance
(Ali & Saputra, 2020).

In order to create performance productivity that can improve the reputation
of the organization both internally and externally, it is necessary to pay attention to
the competence of the apparatus, including education and training, skills, work
experience, work ethic, behavior, cooperation skills, and high popular commitment
(Muhamad et al., 2023). As subjects involved in direct public service interactions,
government employees contribute to changing public perceptions of government
employee performance. What employees must understand are their main tasks and
functions, as this can have an influence on the policy making and implementation
processes (Vazquez et al., 2019). Employees' knowledge and understanding of work
competencies are the basis for public service activities. Every employee is responsible
for achieving development and government goals. Therefore, government employees
must have the ability to plan and implement various organizational policies in
accordance with the framework through the cooperation of organizational members
so that the quality of work can encourage the creation of a professional work climate
and culture and have a measurable level of accountability.

In general, what happens in the field shows that the placement and
appointment of employees within the scope of the Central Lampung Regency Micro,
Small, and Medium Enterprises Cooperative Sector has not shown the principles of
state administration and deviates from aspects of professionalism. In addition, the
element of competence is also ignored in the appointment, which has an impact on
not creating a conducive performance in carrying out government and development
tasks, especially the duties and functions of the Inspectorate as supervision of
development and government in the regions (Noor et al., 2020). In realizing the
vision and mission of the Central Lampung Regency Micro, Small, and Medium
Enterprises Cooperative Sector, government organizations need to have sufficient
scientific expertise, work experience, discipline, and drive. If competence is still
ignored in the appointment process, it will be very difficult to carry out the main tasks

and responsibilities in encouraging the realization of an autonomous regional
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government of Central Lampung Regency that is good, clean, and free from

corruption, collusion, and nepotism (Sumaryati et al., 2020). This is because
competence is directly related to service quality. When authorities cannot adequately
carry out key responsibilities, this will have a negative impact on professionalism in
the workplace (Nguyen et al., 2020).

Organizationally, the function of the Micro, Small, and Medium Enterprises
Cooperative Sector of Central Lampung Regency is to formulate policies in the fields
of trade and industry that are under its authority and to organize the evaluation and
reporting of the service, which is carried out annually, in accordance with Central
Lampung Regency Regional Regulation Number 03 of 2011. Thus, the function of
the Micro, Small, and Medium Enterprises Cooperative Sector of Central Lampung
Regency is to carry out activities in the organization, including the right to order
other people to do or not do something so that goals can be achieved.

Because it 1s in an unclear political and bureaucratic structure, the Central
Lampung Regency Office of Cooperatives and Micro, Small, and Medium
Enterprises cannot carry out its main responsibilities and activities properly, which is
characterized by employees feeling that the main tasks carried out are not in
accordance with their section; there are employees who do not know exactly their
main duties and functions; and there are employees working instead of the main tasks
that should be carried out, so that these employees do not carry out work optimally.
Given the many aspects that hinder the implementation of the main tasks and
functions properly and optimally in carrying out its role as a public servant, research
will be conducted on analyzing the effectiveness of the implementation of the main
tasks and functions of the cooperative micro, small, and medium enterprises sector

of Central Lampung Regency.

Literature review

a. Effectiveness
The effectiveness intended in this study 1s characterized by the success or level

of achievement of goals and objectives related to the implementation of tasks
(Barusman & Virgawenda, 2019). To achieve these goals and objectives, the organization
must be able to carry out its duties in an effective and efficient manner (Bucata &

Rizescu, 2017). Angeles et al., (2022) view organizational efficiency in terms of the
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amount of resources used to produce an overall unit, while organizational

effectiveness is measured by the extent to which the organization successfully
achieves its goals. This perspective takes a goal-oriented approach to organizational
effectiveness. Based on this viewpoint, effectiveness is a very important notion
because it can provide an overview of how well an organization is performing in
achieving its goals (Kakwezi & Nyeko, 2019). Therefore, completing objectives in
accordance with plans developed based on organizational policies can be interpreted
as organizational effectiveness. Organizational effectiveness can also be seen to
determine to what extent the organization is able to carry out its main tasks and
achieve the goals that have been set (Awan et al., 2020).

Sendawula et al., (2018) suggest that employee performance is measured by
how well the work is done and how much work is produced in accordance with
expectations. This means that a job is considered effective if it can be completed on
schedule, both in terms of quality and time (Virgawenda et al., 2016). In general, an
organization is considered effective if the results are in line with expectations. This
means that a task is considered effective if it can be completed according to the target,
both in terms of quality and time (Shet et al., 2019). Organizational effectiveness is
not only seen in terms of achieving goals but also in terms of the interests of individual
organizational members (Kareem & Hussein, 2019). From an employee perspective,
effectiveness i1s the extent to which employees feel the benefits of the company
improving employee welfare (Cakir & Adiguzel, 2020).

Effectiveness is defined as the achievement of a planned program and the
extent to which a program can be completed within a certain time frame (Barusman,
2014). Effective program implementation occurs if a program is implemented in
accordance with the predetermined targets; otherwise, if a program is not
implemented according to plan, it is certain that there are problems or obstacles in
the implementation of the program (Madanat & Khasawneh, 2018).

b. Main Tasks and Functions
The main tasks and functions in general are mandatory things that must be

done by an employee in an agency routinely in accordance with their abilities to
complete the work program that has been made based on the goals, vision and

mission of an organization (Sahid et al., 2020). The main task is a collection of main
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and routine tasks carried out by employees in an organization, which provides an

overview of the level or complexity of the position to achieve certain goals (Barusman
& Rulian, 2020). Meanwhile, functions are a collection of tasks that are similar in
nature, implementation, or other aspects (Chen et al., 2021). It can be concluded that
the main tasks and functions are jobs or activities carried out by employees that have
different characteristics and are connected to each other based on their application or
nature to achieve certain goals in an organization (Wang & Brower, 2019).

Within each division or unit, each employee must perform more specific tasks
that are clearly defined. In accordance with the demands and capabilities of the
community, the detailed tasks are divided into concrete and practical parts
(Lumempow et al., 2021). The first step to increasing employee effectiveness in
achieving organizational goals is to carry out a job analysis process, which is the
process of collecting organizational data relevant to work in order to produce specific
and clear main tasks and functions (Haris, 2018). There are dimensions used to
measure the effectiveness of main tasks and functions, namely units of time, units of

results, and quality of work (Rukmana et al., 2020).

Methodology

This research uses descriptive qualitative research. Qualitative research is
research that cannot be obtained using statistical methods or other quantitative
techniques. The use of this method is to describe the effectiveness of the
implementation of the main tasks and functions of the Central Lampung Regency
Micro, Small, and Medium Enterprises Cooperative Division, which is examined in
depth based on the principles of qualitative research. This research uses primary and
secondary data. Primary data is data obtained directly from informants in the field
using interview techniques related to the effectiveness of the implementation of main
tasks and functions. Secondary data in this study were obtained from books, articles,
and the internet. Thus, there are two sources of data in this research, namely
informants and written documents (Humphreys et al., 2021).

This study used 6 informants consisting of the Head of the Micro, Small and
Medium Enterprises Cooperative Division of Central Lampung Regency, 3
employees, 1 owner of a Micro, Small and Medium Enterprises, and 1 person from

the farmer's women's group association. This research was conducted at the location
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of the Central Lampung Regency Micro, Small and Medium Enterprises

Cooperative.
Result And Discussion
Effectiveness of the Implementation of Main Duties and Functions of the Central
Lampung Regency Small and Medium Enterprises Sector
The main tasks and functions are interconnected. The law states that an
organization organizes functions to carry out a main task. Every employee in the
agency must perform more specific and clear tasks, and each division has a task that
must be completed in accordance with the division's main responsibilities and
functions. Thus, the main tasks and functions are activities that must be carried out
in carrying out work programs that have been made based on the goals, vision, and
mission of an agency. An employee must, and even must, carry out certain tasks
routinely according to his abilities and expertise. Research on the Effectiveness of the
Implementation of Main Tasks and Functions in the Cooperative Sector of Micro,
Small, and Medium Enterprises (SMEs) of Central Lampung Regency was measured
through three dimensions, namely units of time, units of results, and quality of work.
a. Unit of Time
A unit of time is a measurement used to express the results of time
measurement. However, in the effectiveness of the implementation of the main
tasks and functions of the Central Lampung Regency Micro, Small, and Medium
Enterprises Cooperative Sector, the unit of time is a program that has been
determined to be implemented by employees in the office(Purnomo et al., 2021).
Based on the results of the interview, the unit of time can affect the quality of work
of employees in the Micro, Small, and Medium Enterprises Cooperative Sector of
Central Lampung Regency in carrying out their main duties and functions.
Employees carrying out their duties greatly affect the increase in work
effectiveness because the implementation of tasks by employees can be measured
through time standards in completing their main tasks and functions, with the
hope that the final evaluation in carrying out their main tasks and functions can

be successful well.

pg. 124



JLADMINISTRATION VOL. 1 (02), (RIA HARYANI, RIYANTO)

b. Unit of Result

The unit of result is the most important element that needs to be developed in
various ways in carrying out the main tasks and functions (Farida et al., 2018).
Human resources are resources that play a role in managing time, energy, and
abilities that are used optimally for the benefit of the organization and individual
interests (Oktaviannur & Pratama, 2016). Human resources are very important to
improving the results unit because they oversee the achievement of policy
objectives and play an important role in the planning and implementation stages
of the policy. Therefore, given the importance of human resources, the
government needs to increase the provision of quality human resources for policy
implementation. In order words, policy implementers must be profesionals in their
fields. Based on the results of interviews, of the 60,841 East Lampung Regency
Micro, Small, and Medium Enterprises registered in 2022, not all are doing well.
This is due to the covid pandemic that has not ended, so the East Lampung
Regency Micro, Small, and Medium Enterprises that survive in coaching are
60.65. Meanwhile, those that could not survive or were inactive in 2022 were 189
micro, small, and medium enterprises. Thus, the results of the coaching are still
considered successful because there are relatively few inactive SMEs.

¢. Quality of Work

The quality of work of employees at the Central Lampung Regency Micro,
Small, and Medium Enterprises Cooperative Sector in carrying out their duties
has been carried out by following existing procedures. From an internal
organizational perspective, the quality of employee work is influenced by the
integrity, loyalty, and competence of employees towards the organization and the
policies implemented (Romli et al., 2019). Based on the results of interviews that
have been conducted, the quality of work carried out by employees in the field of
Micro, Small and Medium Enterprises in Central Lampung Regency is relatively
good, even though, with various limitations in terms of operational funds, the size
of the area, and the limited number of employees available, they can still foster so
many micro, small, and medium enterprises to be able to grow and develop along

with the guidance provided.
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Supporting and Hindering Aspects of the Effectiveness of the Implementation of
the Main Tasks and Functions of Small and Medium Enterprises in East Lampung
Regency
a. Supporting Aspects
The existence of the Main Tasks and Functions of the Micro, Small and
Medium Enterprises Cooperative Sector of Central Lampung Regency, has the
aim of increasing the supporting factors for the efficiency of government work in
the field of community economy. As for the supporting aspects, namely the
existence of clear rules regarding the Main Duties and Functions of the Micro,
Small and Medium Enterprises Cooperative Sector of Central Lampung Regency,
so that each employee already has work guidelines that must be implemented, the
existence of human resources who carry out each policy, although in quantity it 1s
still relatively lacking, but every existing policy has been implemented, and there
are office facilities that support the activities carried out by employees, although
in quality and quantity it still needs attention from the leadership, so that each
activity can be carried out optimally.
b. Inhibiting Aspects
In the implementation of the Main Duties and Functions of the Central
Lampung Regency Micro, Small and Medium Enterprises Cooperative Sector,
there are still various obstacles, as for these inhibiting aspects, namely the
implementation of basic tasks that are not consistent, which are given by the
leadership, so that sometimes employees feel that the main tasks carried out are
not in accordance with their section, so that they are not effective in carrying out
their duties. Lack of operational costs means that members of the Pamong Praja
Police Unit only work around the Central Lampung Regency building, so
employees have not been able to work effectively. In the field of work
management, there are still contradictions between what has been programmed
and what has been implemented, making it difficult to evaluate the work program
that has been prepared and what has been done.
Conclusion
Based on the results of research and discussion, it can be concluded that the

Effectiveness of the Implementation of the Main Duties and Functions of the Micro,
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Small and Medium Enterprises Cooperative Sector of Central Lampung Regency is

running well, employees have carried out their duties even though they have not fully
completed the specified time, and employees have also carried out existing activities,

and the implementation of activities is in accordance with the expected results.

Bibliography
Agusta, E., & Jaya, L. (2021). Profesionalisme Aparatur Pemerintah Daerah Dalam
Pengembangan Kualitas Kinerja Yang Lebih Baik Dalam Mewujudkan

Pemerintahan Yang Baik. Journal Ilmu Sosial, Politik Dan Pemerintahan, 6(1), 1—
10.

Ali, K., & Saputra, A. (2020). Tata Kelola Pemerintahan Desa Terhadap
Peningkatan Pelayanan Publik Di Desa Pematang Johar. Warta Dharmawangsa,
14(4), 602-614.

Angeles, L.-C. M., Vazquez-Rodriguez, P., & Quifiod-Pifieiro, L. M. (2022). An
approach to employees’ job performance through work environmental variables
and leadership behaviours. Journal of Business Research, 140, 361-369.

Awan, S. H., Habib, N., Shoaib Akhtar, C., & Naveed, S. (2020). Effectiveness of
performance management system for employee performance through
engagement. SAGE Open, 10(4), 2158244020969383.

Barusman, A. R. P. (2014). Student Satisfaction as a Mediating Variable between
Reputation, Image and Student Loyalty. Multidisciplinary Studies, 1, 414—436.

Barusman, A. R. P., & Rulian, E. P. (2020). Customer Satisfaction and Retention

and its impact on Turism in Hotel Industry. Utopia y Praxis Latinoamericana,
25(1), 117-126.

Barusman, A. R. P., & Virgawenda, T. M. B. (2019). Supply Chain strategy and
service recovery as an antecedent of customer loyalty for insurance company.
International Journal of Supply Chain Management, 8(5), 285-293.

Bucata, G., & Rizescu, A. M. (2017). The Role of Communication in Enhancing
Work Effectiveness of an Organization. Land Forces Academy Review, 22(1), 49—
57.

Cakir, F. S., & Adiguzel, Z. (2020). Analysis of Leader Effectiveness in Organization
and Knowledge Sharing Behavior on Employees and Organization. SAGE Open,
10(1), 215824402091463.

pg. 127



JLADMINISTRATION VOL. 1 (02), (RIA HARYANI, RIYANTO)

Chen, C.-L., Lin, Y.-C., Chen, W.-H., Chao, C.-F., & Pandia, H. (2021). Role of
Government to Enhance Digital Transformation in Small Service Business.
Sustainability, 13(3), 1028.

Didik, H. (2021). Pengaruh Analisis Jabatan, Analisis Beban Kerja Dan Kompetensi
Terhadap Kinerja Aparatur Sipil Negara (Asn) Pada Sekretariat Daerah
Kabupaten Balangan Provinsi Kalimantan Selatan. KINDAI, 17(3), 325-346.

Farida, I., Purnomo, A., & Nuzir, F. A. (2018). Development model of public open
space in Bandar Lampung City’s regional government. Journal Opcion, 34, 879—
895.

Haris, A. (2018). Analisis Kinerja Pegawai Berdasarkan Tugas Pokok Dan Fungis
Pada Kantor Kecamatan Sarudu Kabupaten Mamuju Utara. Katalogis, 6(3), 1—-
19.

Humphreys, L., Lewis Jr, N. A., Sender, K., & Won, A. S. (2021). Integrating
qualitative methods and open science: Five principles for more trustworthy
research. Journal of Communication, 71(5), 855-874.

Kakwezi, P., & Nyeko, S. (2019). Procurement processes and performance:
Efficiency and effectiveness of the procurement function. International Journal of
Social Sciences Management and Entrepreneurship (IJSSME), 3(1).

Kamarasyid, A. (2019). Peranan Kepemimpinan dalam Menerapkan Prinsip-Prinsip
Good Governance di Instansi Pemerintahan Daerah. Mawa’izh: Jurnal Dakwah
Dan Pengembangan Sosial Kemanusiaan, 10(2), 326-353.

Kareem, M. A., & Hussein, 1. J. (2019). The impact of human resource development
on employee performance and organizational effectiveness. Management
Dynamics in the Knowledge Economy, 7(3), 307-322.

Lumempow, V., Posumah, J., & Kolondam, H. (2021). Evaluasi Kinerja Pemerintah
Desa Dalam Menjalankan Tugas dan Fungsi (Studi di Desa Kotamenara
Kecamatan Amurang Timur Kabupaten Minahasa Selatan). Jurnal Administrasi
Publik, 7(103).

Madanat, H. G., & Khasawneh, A. S. (2018). Level Of Effectiveness Of Human
Resource Management Practices And Its Impact On Employees’satisfaction In
The Banking Sector Of Jordan. Journal of Organizational Culture, Communications
and Conflict, 22(1), 1-19.

Muhamad, L. F., Bakti, R., Febriyantoro, M. T., Kraugusteeliana, K., & Ausat, A.
M. A. (2023). DO Innovative Work Behavior And Organizational Commitment

pg. 128



JLADMINISTRATION VOL. 1 (02), (RIA HARYANI, RIYANTO)

Create Business Performance: A Literature Review. Community Development
Journal: Jurnal Pengabdian Masyarakat, 4(1), 713-717.

Nguyen, D. T., Ha, V. D., & Dang, T. T. N. (2020). The Impact of Human Resource
Management Activities on the Compatibility and Work Results. The Journal of
Asian Finance, Economics and Business, 7(9), 621-629.

Noor, J., Suherli, A., & Sutisna, A. J. (2020). The Influence of Employee
Competency and Career Management on Career Commitment: Regional
Government in Indonesia. The Journal of Asian Finance, Economics and Business,
7(12), 1045-1052.

Oktaviannur, M., & Pratama, A. (2016). Influence of Work Motivation and Work
Discipline on the Performance of Employees in Regional General Hospital in the District
Demang Sepulau Raya Central Lampung. 51-57.

Purnomo, A., Farida, 1., & Vandika, A. (2021). Identification of Potency for
Developing Business Value of Negeri Katon Tourism Village, District of
Pesawaran, Lampung Province. In Turkish Journal of Computer and Mathematics
Education (Vol. 12, Issue 3).

Romli, K., Oktaviannur, M., Rinova, D., & Dharmawan, Y. Y. (2019). Analysis of
Tourism Mapping in Lampung Province to Optimize Entrepreneurship
Development. Review of Integrative Business and Economics Research, 8(2), 110-118.

Rukmana, 1., Rahmawati, R., & Salbiah, E. (2020). Efektivitas Penilaian Kinerja
Berbasis E-Kinerja di Pusat Pelatthan Manajemen dan Kepemimpinan
Pertanian. Jurnal Governansi.

Sahid, A., Amirullah, I., Rahman, A. A., Senaman, A., & Yusriadi, Y. (2020). The
role of the government in supporting the duties of local governments in

Makassar City. International Journal of Scientific and Technology Research, 9(3),
3774-37717.

Sendawula, K., Nakyejwe Kimuli, S., Bananuka, J., & Najjemba Muganga, G.
(2018). Training, employee engagement and employee performance: Evidence
from Uganda’s health sector. Cogent Business & Management, 5(1), 1470891.

Shet, S. V, Patil, S. V, & Chandawarkar, M. R. (2019). Competency based superior
performance and organizational effectiveness. International Journal of Productivity
and Performance Management, 68(4), 753-773.

Sumaryati, A., Praptika Novitasari, E., & Machmuddah, Z. (2020). Accounting
information system, internal control system, human resource competency and

pe. 129



JLADMINISTRATION VOL. 1 (02), (RIA HARYANI, RIYANTO)

quality of local government financial statements in Indonesia. The Journal of
Asian Finance, Economics and Business, 7(10), 795-802.

Vazquez, D. G., Juares, L. E. V., & Diaz, A. M. C. (2019). Corporate Social
Responsibility as an Antecedent of Innovation, Reputation, Performance, and
Competitive Success: A Multiple Mediation Analysis. Sustainability, 11(20),
5614.

Virgawenda, T. M. B., Barusman, A. R. P., Barusman, M. Y. S., & Redaputri, A. P.
(2016). Antecedent of Tourists’ Behavioral Intentions and the Effect of Travel
Companions as Moderating Variable on Nature Based Tourism. Linguistica
Antverpiensia, 3(1), 796-818.

Wang, T. K., & Brower, R. (2019). Job Satisfaction Among Federal Employees: The
Role of Employee Interaction With Work Environment. Public Personnel
Management, 48(1), 3-26.

pg. 130



